
 
 

Pi Breakfast Seminar 

‘Making the Chair’s statement work for you’ 

Thursday, 20 February 2020 

Since 2015 trustees of defined contribution schemes have been required to prepare an 

annual governance statement signed by the Chair that “provides a meaningful narrative of 

how, and the extent to which, the governance requirements have been complied with.”  

Since April 2018 additional information in relation to investment charges and core transaction 

costs also had to be included and it had to be available online via a publicly accessible 

website. From April 2019 the requirements were extended to include pooled fund information. 

The purpose was to help members of DC schemes understand the value of their funds and 

improve the overall standard of governance. Chair’s statements have been headline news in 

the Pensions Press generally because of fines being levied for non-completion within 

statutory deadlines – but have they delivered any real value for members? 

TPR guidance states “As trustee, you should ensure that the statement is written clearly 

enough for members to understand. This means finding a balance between having 

sufficient information to meet the requirements and providing a meaningful narrative 

without over-complicating matters.” 

We will be looking at whether this is actually achievable for any Chair’s statement. We will 

be joined by Pat Sharman of CACEIS and Jerry Edmondson from Concert Consulting. As 

both are experienced pensions’ industry practitioners focusing on governance, and as a DC 

scheme trustee, Pat will be sharing insight into the construction of the Chair’s statement and 

how to define value for money. Whilst Jerry, pension communication specialist, will be talking 

about how to make it accessible and engaging for members. 

We look forward to seeing you and would be grateful if you could confirm whether you are 

able to attend by e-mailing us at AShepherd@pipg.co.uk. 

 
 

 
 
 

 

 

  



 
 
 
Seminar details: 

1¼ hours of PMI CPD may be recorded for Pi seminars, based on your assessment of the 
seminar’s value to you. 

Venue:  

UK Chamber of Shipping, 30 Park Street, London, SE1 9EQ 

Timings:    

08:45 arrival & breakfast  

09:15 seminar begins 

10:30 finish & refreshments 

Please do share this invitation with any colleagues you feel would benefit from attending. 

 

 
 
 
 
 
 
 

 
 

Amanda Burden 
Pi Partnership Group 

AGENDA 
 

08:45 Arrival, registration and breakfast 

09:15 Chair’s introduction – Amanda Burden, Pi Partnership Group  

09:20 What cost transparency really means – Pat Sharman, Managing Director,  
Caceis 

09:45        Making it member friendly – Jerry Edmondson, Director, Concert Consulting 

10:15 Open forum 

10.30 Finish and refreshments 

 

If you would no longer like to receive invitations to our seminars and events, 
please email events@pipg.co.uk and we will ensure that you are removed 
from future emails. 

mailto:events@pipg.co.uk?subject=Please%20remove%20me%20from%20your%20mailing%20list


Thursday, 20 February 2020

Pi Breakfast Seminar: 

‘Making the DC Chair 
statement work for you’



08:45 Arrival, registration & breakfast

09:15 Chair’s introduction 
Amanda Burden, Head of Business Development, Pi 
Partnership Group

09:20 Making the Chair statement work for you
Pat Sharman, Managing Director, Caceis Investor 
Services

09:45 We need to talk about the DC Chair’s 
statement
Jerry Edmondson, Director, Concert Consulting

10:15 Open forum

10:30 Finish & refreshments

AGENDA



Chair’s introduction

Amanda Burden, Pi Partnership Group 



As trustee, you should ensure that the statement is written clearly enough

for members to understand. This means finding a balance between having

sufficient information to meet the requirements and providing a

meaningful narrative without over-complicating matters.

You must also ‘have regard to’ statutory guidance on reporting costs and

charges when preparing your statement. This includes matters you must take

into account when complying with the requirement to publish relevant parts of

the chair’s statement online.

THE PARADOX OF THE DC CHAIR STATEMENT?



SERVING MANY MASTERS

A 14 page “quick guide”

List of common errors

Fines….

Little mention of member understanding



20 February  2020

MAKING THE CHAIR STATEMENT WORK FOR YOU

Pat Sharman, UK Managing Director
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You can’t value
what you don’t 
accurately
measure

“
“
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IN ASSETS UNDER 

ADMINISTRATION

Total cost of ownership (TCO) – Pension Funds

Pension management costs

▪ Associated with running the legal entity 

of the pension scheme

Investment costs

▪ Any activity relating to the 

management and monitoring of the 

scheme’s investments

Total cost of ownership is split into two major categories:

25%

75%

TCO breakdown

Pension costs Investment costs

MAKING THE CHAIR STATEMENT WORK FOR YOU 
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Legal duty to assess value

The value for money of services paid for by 

the employer – if employers are paying for 

poor quality services it is likely to be in 

members’ and employers’ best interests for 

that money to be spent in a different way

“
“

Broader elements of good value defined by the 
Pensions Regulator

MAKING THE CHAIR STATEMENT WORK FOR YOU 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

Breakdown of total investment costs

These must be captured accurately to define value for money

Total Investment Costs

Management Fees (50%)

Transaction Costs (25%)

Performance Fees (10%)

General Costs (10%)

Other Costs (5%)

Fixed % of 
AUM

Explicit and Implicit

Paid for exceeding a 
benchmark

Custody

Other bundled costs in pooled 
funds

Most cost 
collection only 

occurs here

Previously 
unreported 

costs
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Being aware of transaction costs for pooled funds

Transaction costs can make up to 20% of Total Cost of Ownership

Or 25% of total investment costs.

Collecting costs from pooled funds:

✓ asset managers typically don’t submit scheme level data 

✓ transaction cost data is typically not reported on pooled funds

✓ private market funds are typically better at submitting quality data via the ILPA 
template

Other Costs

(Pooled Funds)

The (OCF) does not include transaction costs

Performance FeesManagement Fees (AMC)

A typical cost metric for pooled funds is the 

Ongoing Charges Figure (OCF): 

MAKING THE CHAIR STATEMENT WORK FOR YOU 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

The surprise 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

The road to data quality  

Structuring data collection

UK - LGPS

UK - DCPT

UK – CTI

NL - FTK

CTI is now the standard 
template 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

The road to data quality 

BENCHMARKING
Comparison to 

other schemes

DATA 
QUALITY

Defining the cost collection journey

• It’s complex: Only 8% of asset 

managers have used the CTI template  

• Don’t take what fund managers provide 

as the final data cut

• Extra layer of validation and analysis is 

required for data accuracy 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

Value for money – more work needed on 

guidance, but….

….benchmarking helps….

• Benchmarking helps you to compare costs with pension 

schemes of a similar size

• Compare costs at asset class level (Passive, Long Only and 

Private Assets)

• Review service fees, such as custody 

….combined with what’s valued by members

The Pensions Regulator recommends a range of softer measures important to members:    

MEMBER NEED PERFORMANCE
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TPR - Code of practice no: 13 Governance and administration of occupational trust-based schemes providing money purchase benefits

DWP (September 2018) – “Reporting of costs, charges and other information: 

guidance for trustees and managers of relevant occupational schemes” 

▪ You must make the following information in the statement publicly available 

on a website, where it can be accessed free of charge (the information listed 

refers to chair's statements prepared for scheme years' ending on or after 6 

April 2018):

 A copy of the statement of investment principles for the default arrangement

 A description of any review of that statement in the last scheme year and any resulting 

changes. If there was no review in that year, publish the date of the last review

 The level(s) of charges and (as far as you are able) transaction costs paid by members for 

each default arrangement and every fund that members are able to select

 A statement on any unavailable transaction costs details and steps being taken to obtain 

this information in future

 An explanation of your assessment of the extent to which charges and transaction costs 

represent good value for members

 An illustration of the compounding effect of costs and charges on the value of benefits
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

FCA announces important changes to COBS 19.8*

First governance year to produce 
these reports set for 01/01/2020 –
31/12/2020

The deadline to publish the Chair 
report is 31/07/2021 for all default 
funds

Simplified requirements for 
publication of cost data on Chair 
report – representative range

Focus on illustrations of the 
compound effect of charges for 
the default fund

FCA recognises the practical 

challenges in collecting charges 

data

Simplifying The Chair Statement for DC schemes –
into force 01 April 2020 

A Joint Vision 
The FCA and TPR working 

together on regulatory 
interventions around value 

for money for workplace 
pensions 

*unfortunately there has been no comment from the TPR or DWP on their alignment with the FCA on this. 
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MAKING THE CHAIR STATEMENT WORK FOR YOU 

Your checklist

Focus on the quality of your data

Focus on value and not just cost

Apply consistent methodologies

The softer things also count 



We need to talk about
the DC Chair’s

statement

Jerry Edmondson
20 February 2020



About Concert



So what are we trying to do?

“As trustee, you should ensure that the 
statement is written clearly enough for 
members to understand. 

This means finding a balance between having 
sufficient information to meet the requirements 
and providing a meaningful narrative without 
over-complicating matters.” 



And what does that typically look like?



Just two things to think about

How your content   
is delivered

How your content
is crafted

All images sourced from freefoto.com



Generous ─ Ungenerous

Unhappy ─ Happy

Irritable ─ Good-natured

Humorous ─ Humourless

Chris is intelligent, skilful, industrious, warm, determined, practical and cautious.  

Please pick the other traits you think Chris is most likely to have from the following pairs:



Chris is intelligent, skilful, industrious, warm, determined, practical and cautious.  

Please pick the other traits you think Chris is most likely to have from the following pairs:

Generous ─ Ungenerous

Unhappy ─ Happy

Irritable ─ Good-natured

Humorous ─ Humourless



This statement has been prepared by the Trustee 
of the XYZ Pension Scheme (‘the Scheme’) to 
demonstrate how the Trustee has complied with 
the governance standards introduced under The 
Occupational Pension Schemes (Charges and 
Governance) Regulations 20151 in relation to the 
defined contribution (DC) section of the Scheme 
and additional voluntary contributions (AVCs) for 
defined benefit (DB) members. This statement 
relates to the period from 1 January 2018 to 31 
December 2018 inclusive (‘the Scheme Year’). 



From 1 March 2017, the Scheme no longer 
accepted any new contributions, and active 
employees of XYZ plc from that date became 
active members of the new XYZ Defined 
Contribution Plan (‘the XYZ DC Plan’). In addition, 
the majority of the Scheme’s DC assets have now 
been moved to the XYZ DC Plan. 

The Trustee believes that it has taken the 
necessary steps to ensure compliance with the 
governance standards.



Please try not to be too alarmed and distressed 
by the extraordinarily vulgar car you see 
photographed on these pages this morning.  It is 
much, much worse than it looks.

It is a Range Rover Sport which, in essence, is 
Benidorm with windscreen wipers. 

If you were to crash a Cheshire wife-swapping 
party into a DFS Boxing Day sale you’d come out 
on the other side with something like this.  It is 
ghastly.  Very possibly the least cool car that 
money can buy. 



And unlike the proper Range Rover, its quiet and 
dignified big brother, it doesn’t seem to have a 
point either.  I mean, how can you have a Range 
Rover “Sport”.  That’s like having a Tractor GTi.  
Or a Space Shuttle Diesel.  And has anyone else 
noticed that, from the back, it’s also rather ugly?

Anyway, to make it that little bit worse, the car 
you see here this morning has been painted in 
the sort of strident and vibrant shade of blue 
that simply doesn’t exist in nature.  









“A meaningful narrative, 
written clearly enough 

for members to 
understand, without 

over-complicating 
matters.” 

“Sufficient
information to meet

the requirements.”

All images sourced from freefoto.com



Problem solved, right?



“If you do what you’ve 
always done… 

…you’ll get what 
you've always got.”

All images sourced from freefoto.com



OPEN FORUM



Disclaimer

The information contained in this presentation is 
intended for training purposes only. Pi 
Partnership Limited does not intend this to be a 
full, legal explanation of the issues discussed. 

Although we endeavour to ensure all information 
is accurate and up to date, there can be no 
guarantee that the information is accurate or up 
to date on the date it is received or that it will 
continue to be accurate in the future. 

This training cannot be construed as providing 
advice and no one should act on this information 
without receiving appropriate, professional 
advice. 

Integrity Capability Accountability Collaboration Sustainability Transparency
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