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1. Purpose 

As Trustee of the eFunds International Limited Staff Retirement Benefits Scheme (the “Scheme”) we have reviewed 

and assessed the extent to which our systems, processes and controls across key governance functions are 

consistent with those set out in the Pensions Regulator’s: 

• Code of practice 13: Governance and administration of occupational trust-based schemes providing money 

purchase benefits and  

• Regulatory guidance for defined contribution schemes. 

This statement aims to summarise, in a way that is proportionate to the size of the Scheme, how those requirements 

are met by the Trustee. 

We are committed to adopting the standards of practice set out in the DC code and DC regulatory guidance which 

we believe will help deliver better outcomes for members at retirement.  

This statement supersedes the Annual Governance statement published on 31 August 2021. 

2. Type of Pension Scheme 

The eFunds International Limited Staff Retirement Benefits Scheme is a defined contribution occupational pension 

scheme set up under Trust.  

As at the date of this Statement there were 9 deferred members in the Scheme.  

On retirement members have the option to transfer their fund from the Scheme to another appropriate pensions 

vehicle, to purchase an annuity policy or to take either a one-off taxable lump sum (UFPLS) or a series of lump 

sums. Where an annuity policy is purchased on retirement by the Trustee it is in the name of the Member. 

Neither the policy with Phoenix nor any of the investment funds have Guaranteed Annuity Rates (GAR). Therefore, 

pensions on retirement, should the member elect to purchase an annuity, will be dependent on market terms on 

offer. 

3. Appointed Advisers 

The Scheme is insured with Phoenix Life “The insurer”. The scheme number is 0709501.  

The policy commenced with National Provident Institution which demutualised and became National Provident Life 

Limited in 2000 and which was incorporated into Phoenix Life in June 2015 when Phoenix Life took it over.  

The insurer undertakes the day-to-day administration of the Scheme for the Trustee. 

The Scheme’s sponsoring Employer and Trustee will shortly be winding up the Plan. 

In 2021 Pi Consulting (Trustee Services) Limited was appointed by the Employer as sole trustee to the Scheme to 

assist with the wind up of the Scheme. The Employer has also appointed Foster Denovo to provide regulated 

investment advice in relation to the Phoenix policy. 

In light of the decision to wind up the Scheme the Trustee is comfortable with the advisers in place. 

 



 

4. Scheme assets and investments 

As at 31 January 2021, all the assets of the Scheme were invested in the following funds: 

Investment Funds Asset allocation  

With-profits - 31/12/ 2020 / Unit-linked – 31/3/2021 

 

UK 

Equities 

Overseas 

equities 

Property Fixed 

Income 

Other 

Phoenix Life Former NPI Limited 
Capital Account 

19% 0% 2% 73% 6% 

Phoenix Life Former NPI Limited 
Unitised With-Profits Fund  

0% 0% 0% 99% 1% 

Phoenix NPI Pension Managed-IG 21% 53% 1% 22% 3% 

Phoenix NPI Pension UK Equity-IG 100% 0% 0% 0% 0% 

The policy offers the option of investing in any of the Phoenix NPI Pension Unit-linked Series IG funds. Details are 

on the Phoenix website at the following location: https://www.phoenixlife.co.uk/customer-

centre/peterboroughnpll/unit-linked-fund-prices#national-provident-life-limited 

 Lifestyle Investing 

The Scheme does not operate a lifestyle matrix and Phoenix Life does not offer a life styling option within the policy 

(i.e the option within the policy of automatically switching assets into different funds as a member approaches 

retirement).  

 Unit-linked funds 

The performance of the unit-linked funds are set out in the table below 

Investment Funds Performance net of annual management charge over the period to 

31 December 2020 (the returns are cumulative not annualised) 

1 year 3 years 5 years 

Phoenix NPI Pens 
Managed-IG 

6.32% 16.77% 47.65% 

ABI – Mixed investment 
40%-85% shares 

4.74% 13.54% 41.05% 

Performance relative to 
ABI sector 

+1.56% +3.23% +6.60% 

Phoenix NPI Pens UK 
Equity-IG 

-9.06% -0.68% 27.64% 

ABI – UK All Companies -7.36% -1.27% 22.00% 

Performance relative to 
benchmark 

-1.70% +0.59% +5.64% 

 

https://www.phoenixlife.co.uk/customer-centre/peterboroughnpll/unit-linked-fund-prices#national-provident-life-limited
https://www.phoenixlife.co.uk/customer-centre/peterboroughnpll/unit-linked-fund-prices#national-provident-life-limited


 

 Unitised With-Profit Fund  

Some members have investments in the Unitised With-Profits Fund. Under the Unitised With-Profits Fund there are 

Ordinary (sometimes described as accumulation) and Initial units and returns are determined by the level of 

bonuses granted by Phoenix on these units. There are various levels of bonus awarded / reductions that may apply 

to these investments as follows: 

Type of bonus / 

adjustment 

Rate Description 

Annual Bonus Variable The annual bonus is additional units that Phoenix may add to the member’s with 

profits investments once a year.  For Ordinary units the annual bonus rate is 

guaranteed to be not less than 4.00%. There are no guarantees for Initial units. 

Final Bonus Variable A final bonus (also known as terminal bonus) may be payable when units in a 

With-Profit fund are surrendered by the member.  

A Final bonus is not guaranteed and since 2001 no final bonus has been 

payable and Phoenix expect this to remain the case for the foreseeable future. 

Interim Bonus Variable An interim bonus may be paid to allow for any period for which an annual bonus 

has not yet been declared. An interim bonus may be applied to calculate the 

value of your plan in between annual bonus declarations. For Ordinary units the 

interim bonus is guaranteed to be not less than 4.00%.  There are no guarantees 

for Initial units 

For information the recent performance of the assets which the with profits fund invests in is shown below.  These 

returns are considered by Phoenix along with a number of other factors, including costs of the with profits fund, 

before Phoenix agree the bonuses set out in the table above.  The performance is not directly reflected in the 

members’ investments in the with profits fund.   

 

 

 

 

 

 Capital Account 

Some members have investments in the Capital Account. Under the Capital Account there are Ordinary (sometimes 

described as accumulation) units and returns are determined by the level of annual bonus granted by Phoenix on 

these units.  

The annual rate of bonus for 2020 was 2.50% for accumulation units and the interim annual rate of bonus for 2021 

was 1.50%.  Annual bonus is added on a daily basis. 

For information the recent performance of the assets which the Capital Account invests in is shown below.  These 

returns are considered by Phoenix along with a number of other factors, before Phoenix agree the bonuses set out 

in the table above.  The performance is not directly reflected in the members’ investments in the Capital Account 

Investment Funds Gross performance over the period to 31 December 2020  (the returns 

are cumulative not annualised) 

1 year 3 years 5 years 

Phoenix Life Former NPI 
Limited Unitised With-
Profits Fund  

7.0% 13.3% 30.9% 



 

 

 

 

 General 

The Scheme is not a qualifying scheme for the purposes of the Occupational Pension Schemes (Charges and 

Governance) Regulations 2015 as it is not used for auto-enrolment purposes. As such there is no “default 

arrangement” (as defined in those Regulations). 

5. Statement of Investment Principles  

As the Scheme has fewer than 100 members, a Statement of Investment Principles (prepared in accordance with 

regulations 2A of the Occupational Pension Schemes (Investment) Regulations 2005) is not required. 

6. Investment Review 

The Trustee recognises a number of risks for the members and the main ones are: 

• Inflation risk – the risk that the purchasing power of their investment account is not maintained.  

• Pension purchase risk – the risk that the value of pension benefits that can be purchased by a given 

defined contribution amount is not maintained. This is risk is mitigated for some members of the Scheme 

who benefit from the guaranteed annuity rates built into the policy. 

• Capital risk – the risk that the value of the element to provide a tax-free cash sum is not maintained. 

• Communication risk – the risk that communication to members is misleading or unclear and leads to 

inappropriate decisions being made.   

• Inappropriate member decisions – the risk that members make inappropriate decisions regarding their 

investments. 

Other risks, in addition to the above, include mismatching risk, manager risk, liquidity risk and concentration risk.  

The varying nature of the risks faced by a defined contribution investor through time means that no single 

investment product will necessarily adequately meet the needs of the investor throughout the investing period.   

 

7. Charges and transaction costs  

The Trustee understands the importance of the charges and transaction costs applicable. The charges are as 
follows: 

Fund Type of charge Charge 

per annum 

Description / How deducted 

All Annual Fund 

Management 

Charge (AMC) 

UK Equity Fund: 0.98% 

Managed Fund: 0.93% 

With-Profits & Capital 

Account: N/A – 

expenses are 

accounted for before 

Annual fund manager charge excluding 

any costs incurred in administration of 

fund. It is reflected in the unit-price. 

Investment Funds Gross performance over the period to 31 December 2020 (the returns 

are cumulative not annualised) 

1 year 3 years 5 years 

Phoenix Life Former NPI 
Limited Capital Account  

4.0% 9.1% 27.2% 



Fund Type of charge Charge 

per annum 

Description / How deducted 

the annual bonus 

declaration 

All  Total Expense 

Ratio (TER) – This 

includes the AMC 

above. 

UK Equity Fund: 1.00% 

Managed Fund: 1.00% 

With-Profits & Capital 

Account: N/A – 

expenses are 

accounted for before 

the annual bonus 

declaration 

This is an estimate of the administration 

expenses and charges incurred in the 

fund over the year. It includes any Annual 

Fund Management Charge, as well as 

costs incurred in the administration of the 

fund such as custody fees, audit fees and 

legal expenses.  It does not include costs 

incurred as a result of transacting in the 

fund’s investments. It is reflected in the 

unit price 

All  Investment 

transaction costs 

UK Equity Fund – 

0.07% 

Managed Fund – 

0.16% 

With-Profits & Capital 

Account  – 0.18% 

This is the cost of the underlying 

investment transactions.  These will be 

reflected in the unit-price 

With-profits Fund 

& Capital Account 

Market Value 

Adjustment 

Variable A Market Value Adjustment (MVA) may 

be applied when the pension pots 

invested in the With-Profit fund or Capital 

Account are surrendered other than at 

the selected retirement date or on death. 

An MVA ensures that the surrender value 

is not unfairly higher than the underlying 

value of the With-Profit Fund / Capital 

Account assets, and that the interests of 

remaining policy holders are protected. 

MVA rates are reviewed regularly but 

may change at any time. 

 

Phoenix are currently applying a MVA on 

transfers and switches out of the with-

profits fund but not on transfers and 

switches out of the Capital Account. 

All funds Early claim charge Variable A charge that may apply if benefits are 

taken prior to the assumed pension date. 

From age 55 the early claim charge is 

capped at 1.0% of the fund value 

With-profits Fund Guarantee 

Charges 

Variable A charge on underlying with-profits policy 

values to help meet the guarantee costs 

of the fund. The total cumulative charge 

was 20% but no further charges will be 

made and it is possible that some of the 

charge already taken will be allocated 

back to with-profits policyholders. Fund 

values provided to members will allow for 

this charge; it is not taken in addition. 



Fund Type of charge Charge 

per annum 

Description / How deducted 

All funds Trustee charges  Nil  These are paid for by the Company. 

There is no charge to the member. 

 

In accordance with regulation 25(1)(a) of the Administration Regulations, the Trustee has calculated the “charges” 

and, so far as it was able to do so, the “transaction costs”, borne by members of the Scheme for the Scheme Year.  

Members are able to view the charges applying to the above funds from the information contained on Phoenix Life 

website. 

Transaction costs are those incurred by fund managers as a result of buying, selling, lending or borrowing 

investments. These costs are taken into account via the unit price for each of the funds. The Trustee is aware that 

the Financial Conduct Authority (FCA) has now published its final policy statement on transaction costs which, 

effective from 3 January 2018, introduced an obligation on asset managers to disclose transaction costs to Trustee 

Boards as well as a prescribed methodology under which asset managers should do so.  

The Trustee has corresponded with Phoenix Life to clarify the various costs reported in this statement. 

Impact of charges 

The following table shows illustrations of the potential impact over time of the costs and charges borne by members 

on projected values of a DC pot at retirement.  The DC pots are expressed in today’s money to take into account 

the effects of future inflation. The table represents a starting DC pot of £9,205 Each member’s pot size is different. 

These are only illustrations and have been provided by Phoenix for use by the Trustees.  Actual future values of 

DC pots will depend on actual future investment returns and charges, the time period considered, and the amounts 

invested. 

The assumptions used in the illustrations, as advised by Phoenix, are: 

• Starting pot size of £9,205 

• The illustrations below take into account future inflation which is assumed to be 2.0% per annum over 

the future period, so the numbers are expressed in current day terms. 

• Assumed average future growth of 4.0% per annum gross for the Managed and UK Equity Funds, 1.0% 

per annum for unitised with-profits and 2.0% per annum for Capital Account 

• No switches between funds are carried out. 

 

Deferred members – no new monies  

End 

Year 

With Profit Fund Capital Account 

Fund value 

before costs and 

charges in 

today’s terms 

Fund value after 

costs and 

charges in 

today’s terms 

Fund value before 

costs and charges 

in today’s terms* 

Fund value after 

costs and charges in 

today’s terms 

1 £9,130 £9,020 £9,220 £9,100 

3 £8,980 £8,670 £9,250 £8.930 

5 £8,830 £8,330 £9,280 £8,580 

10 £8,480 £7,550 £9,360 £7,780 



 

 

8. Value for Money 

The Trustee is required to assess the extent to which the (ongoing) charges and transaction costs represent good 

value for members. The Trustee understands the importance of ensuring that the service levels, charges and 

transaction costs represent good value for members. 

Given that the intention is that the Scheme is wound up the Trustee is of the opinion that the current level of charges 

is acceptable.  

The Trustee is in the process of obtaining investment advice on whether assignment to a Phoenix policy is a suitable 

option for members on wind-up and, in particular, that the costs, charges and options available to members will not 

be altered detrimentally by assignment. 

9. Administration, including processing of financial transactions  

The Trustee understands the importance of being able to effectively monitor core financial transactions of the 

Scheme, including transfers into and out of the Scheme, benefit payments out of the Scheme as well as the 

administration service and in particular, that agreed service levels are being met.  

The processing of core financial transactions is regularly monitored by our administrators, Phoenix Life Ltd, who 

have internal control procedures that help ensure that core financial transactions are processed promptly and 

accurately. This includes controls and procedures to manage the payment of benefits to members. 

The Trustee monitors service standards of the Insurer on an ongoing basis.  Over the year covered by this statement 

the Trustee has not had any concerns about the service levels.  The contract with the Insurer is tied in with the 

Scheme’s investments and so any changes in that contract would need to be considered alongside the investments.  

As noted above, the Trustee is content with the Phoenix policy for the time being, particularly noting the size and 

maturity of the Scheme. 

10. General 

As part of its oversight and effective running of the Scheme, the Trustee typically aims to meet at least once a year. 

The Trustee also has ongoing correspondence with the Company and prepares and maintains recommended 

governance documentation.  Most member communications are prepared by Phoenix Life.  

11. Trustee knowledge and understanding 

The Trustee is required to have appropriate levels of trustee knowledge and understanding. This is achieved in a 
number of ways including:   

• Pi Consulting (Trustee Services) Limited is an independent professional trustee. 

Deferred members – no new monies  

End 

Year 

Managed Fund UK Equity Fund 

Fund value 

before costs and 

charges in 

today’s terms 

Fund value after 

costs and 

charges in 

today’s terms 

Fund value before 

costs and charges 

in today’s terms* 

Fund value after 

costs and charges in 

today’s terms 

1 £9,400 £9,290 £9,390 £9,290 

3 £9,810 £9,480 £9,780 £9,470 

5 £10,200 £9,680 £10,100 £9,650 

10 £11,400 £10,100 £11,200 £10,100 



• The staff of Pi Consulting (Trustees Services) Limited undertake appropriate training at or outside of regular 

Trustee meetings. 

• Staff also benefit from experience gained from managing other occupational pension schemes 

Staff on the trustee team are required to complete continual professional development (CPD) of at least 25 hours 

a year, of which only 10 hours can be reading. Training throughout the year included attending internal and external 

seminars, training sessions, and webinars hosted by various pension services providers and industry bodies and 

reading material. Training is logged and reviewed annually.  In addition, the various pension professional bodies, 

like the Pensions Management Institute and Institute of Actuaries, have their own CPD requirements that relevant 

staff adhere to. These CPD requirements were achieved during the year under review. 

The Trustee ensures that all members of the trustee team have knowledge of the Scheme’s governing documents. 

The Trustee is supported by the Scheme’s insurer and advisers and the Company, eFunds International Limited. 

Signed by the Chair of Trustee of the eFunds International Limited Staff Retirement Benefits Scheme 

 

Director for Pi Consulting (Trustee Services) Limited 

Date 16 September 2021 


