
STRATEGY:  A high level plan to achieve one or more goals 
under conditions of uncertainty 

Trustees of pension schemes will appreciate the challenge
of dealing with uncertainty but how easy is it to act in a
strategic manner?

In December tPR published it’s response to the 21st Century
Trusteeship and Governance Discussion paper where the
importance of a strategic approach was referenced on a
number of occasions. Questions were also raised about the
ability of Trustees to challenge the perceived expert
advisers. Susan Smith, Head of Consulting at Pi will be
providing an overview and some practical examples of how
Trustee Boards are starting to integrate a stronger focus on
adviser management into their business planning.

With a recent survey suggesting that three investment
consultancies influence the majority of the UK’s DB assets,
it is worth asking is it too easy for Trustees to find comfort
with the status quo rather than challenge their own
perceptions.

Liad Meidar, Managing Partner of Gatemore Capital
Management, an innovative investment consultancy
that serves as “dedicated chief investment officer” for small
and medium-size pension schemes, will be looking to
challenge traditional views on active and passive
management and help Trustees focus strategically on the
future investment landscape rather than the past.

Prior to founding Gatemore in 2005, Liad had broad senior-
level experience in finance, investments and technology. He
now serves on the Advisory Board of the Perelman Institute
at Princeton University, on the International Board of
Directors of the Henry Jackson Society, and on the Board of
Trustees of the American School in London.

Seminar details:

• 1¼ hours of PMI CPD may be recorded for
Pi seminars, based on your assessment of

the seminar’s value to you

• Venue:       The UK Chamber of Shipping,
30 Park Street, London, 

SE1 9EQ

• Timings:    8.45 a.m. arrival and breakfast
9.15 a.m. - 10.20 a.m. seminar

10.30 a.m. finish and 
refreshments

We look forward to seeing you and would be
grateful if you could advise your availability
by telephoning Jennie McMurtry on 020
8879 6500 or by e-mailing us at
events@piconsulting.co.uk

Please do share this invitation with any
colleagues you feel would benefit from
attending.

Trusteeship and the strategic challenge

Thursday, 23rd February 2017

Amanda Burden
Pi Partnership Group

Breakfast Seminar

mailto:events@piconsulting.co.uk


Breakfast Seminar 

0845 Arrival, registration and breakfast

0915 Chairman’s introduction Paul Blackmur, Pi Partnership Group 

0925 Establishing a strategic partnership Susan Smith, Pi Partnership Group

0955 Investing in a Time of ‘Financial 

Repression’

Liad Meidar, Managing Partner, Gatemore Capital 

Management

1015 Open forum

1030 Finish and refreshments

Thursday 23rd February 2017

UK Chamber of Shipping
30 Park Street
London
SE1 9EQ

Venue:

Trusteeship and the strategic challenge

Breakfast Seminar

Pi Partnership Group
2 Allington Close 

Wimbledon Village 
London SW19 5AP

Tel: 020 8879 6500 
Fax: 020 8879 6501

events@piconsulting.co.uk
www.piconsulting.co.uk
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Trusteeship and the strategic 
challenge

Thursday, 23rd February 2017
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0915 Chairman’s introduction – Paul Blackmur, 
Pi Partnership Group

0925 Establishing a strategic partnership – Susan Smith,       
Pi Partnership Group

0955 Investing in a Time of ‘Financial Repression’ – Liad 
Meidar, Gatemore Capital Management

1020 Open Forum

1030 Finish and refreshments
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Establishing a strategic 
partnership

Susan Smith
Pi Partnership Group
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 “Having a third party provider or adviser in place does not

necessarily guarantee that governance is effective and good outcomes are

delivered for members. It is the responsibility of the trustees and their chair to

hold third parties to account and scrutinise performance and outputs to

ensure they are getting a quality service and value for money and that risks

are being appropriately managed.”

 Trustees appear to have difficulties with “engaging with their advisers and

service providers”

 “Given these findings, supporting trustees in delivering good governance

processes and working effectively with third parties remains a priority for us”
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Risk

Compliance Strategy

Culture
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 Sets direction of the scheme 

 Establishes resources needed to achieve goals 

 Sets out the external factors that will impact the scheme 

 Sets out the stakeholders’ expectations 

 Sets out how the scheme can improve its performance 
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Changing 
pensions 
landscape

Changing 
political 

landscape

Increased 
costs?

Increasing 
complexity

Increasing 
compliance

Challenging 
economic 

environment
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Lack of clear direction

Group think

Lack of trust
Too busy doing

Reactive advice

Adviser led agenda Reluctance to change Knowledge level



©Pi Partnership Group 2017

 Strategic decisions – those that have 
long-term impact

 Tactical decisions – those that help 
implement strategy

 Operational decisions – day to day 
running matters



©Pi Partnership Group 2017

 Decide what you want from advisers

 Establish a clear strategy and plan

 Ask “what can you do for us?”

 Monitor and review progress
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Secular Outlook
February 2017
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Stagnation By Any Other Name

Numerous theories have been developed

Larry Summers – “secular stagnation”

Robert Gordon – “supply-side headwinds”

Ben Bernanke – “savings glut”

Paul Krugman – “liquidity trap”

Richard Koo – “balance sheet recession”

Bill Gross – “financial repression”

PIMCO – “new normal”
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Short-Term and Long-Term Credit Cycles

C
re

di
t

Time

Long Cycle
(75 – 100 years)

Short Cycle 
(5 – 8 years)

Source: Ray Dalio, EconomicPrinciples.org

The Ray Dalio Model
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US Debt to GDP

Source: Casey Research, 2013 / Federal Reserve St. Louis

This long-term deleveraging 
cycle may be exacerbated 
by the following factors…

Great Financial Crisis Was a Turning Point
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Source: McKinsey Global Institute, January 2015

Ageing Populations
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US Median Household Income
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Globalisation
Workers from advanced 
economies are in direct 
competition with those 
of developing economies 
where income levels are 
significantly lower.

Technology
Advancements in 
automation and software 
are making broad 
segments of 
manufacturing and 
service workers 
redundant. 

Source: Bloomberg, July 2016

Wage Suppression
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Both onshore and offshore cash piles have grown as business lack confidence to invest

S&P 100 Non-Financials Cash Balances

Source: JP Morgan, December 2015

Corporate Cash Hoarding
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As a result of this secular path…

o Central banks have replaced commercial banks as the anchors of market liquidity

o Government spending is filling in for corporate investment

o Geo-politics is playing an increasingly important role

This has caused “animal spirits” to be supressed and

for liquidity to supersede fundamentals in markets

o Barring a major shift in global geo-politics, we expect this to go on for the foreseeable future

o From an investment perspective, what worked for the last 10 years is unlikely to work for the next 10 years

Suppression of “Animal Spirits”
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86% of Active Equity
Funds Underperform

Liquid Alternative Mutual 
Funds Leave Investors 
Disappointed

Beaten-Up Hedge Fund 
Managers Reminisce 
About ‘Golden Age’

'Risk Parity' Strategy 
Shows Strain

University Endowments 
Failed by the Reality of 
Low Returns

Source: Financial Times and Bloomberg; H1 2016

Active Management Has Struggled in Recent Years
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“Ordinary Active”

“Super Active”

o Stock / asset selection
o Portfolio construction
o Hedging / macro overlay

“Ordinary Active” +
o Activism
o Origination
o Value enhancement

Value Creators

Value Identifiers

Not All Active Managers are the Same
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Illustrative Example

Beta
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Fees

Net Return

Beta

Alpha Fees

Net Return

Value
Creation

Beta

Alpha

Fees

Net Return

“Normal”
Environment

“Low Return”
Environment

“Low Return”
+ Value Creation

Value Creation is Key in a Low Return Environment
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Managed Futures

Long/Short

Event Driven

Source: Clare, A., D. Nitzsche and N. Motson (2015). Are investors better off with small hedge funds in times of crisis?

Small is Still Beautiful in Most Cases

Gatemore / Cass Business School Study
Hedge Fund Performance: 1995 - 2014
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Important Disclosures

Gatemore Capital Management LLP is authorised and regulated by the Financial Conduct Authority. Registered No. OC346366. Registered Office: 33 Cavendish Square, London
W1G 0PW, United Kingdom.

The information in this document is communicated by Gatemore Capital Management LLP (“Gatemore”) and is directed only at persons who are professional clients and eligible
counterparties for the purposes of the rules and guidance of the Financial Conduct Authority and the services or investments referred to in this document are only available to
professional clients and eligible counterparties. Retail clients should not rely on the information herein.

Model Portfolios
Any portfolios represented herein are presented for illustrative purposes only. Allocations for other Gatemore client portfolios may be materially different than the client portfolio
represented herein due to varying degrees of diversification and/or other factors. Gatemore does not make any representation that other client portfolios will or are likely to achieve the
same levels of diversification.

Accuracy of Information
All information presented in the tables herein has been extracted or sourced from third parties which Gatemore believe to be reliable and any opinions expressed based on such
information is given on the basis that no reliance can be placed on it (such information and opinions to referred herein as “Content”). No representation, warranty or undertaking,
express or implied, is made or given by Gatemore or any representative of Gatemore as to the accuracy, reliability or completeness of the Content. In no event will Gatemore or any of
its directors, officers or employees be liable to any person for any direct, indirect, special or consequential damages arising any use or misuse of the Content.

The Content is valid as at the date of this document and are subject to change depending on changing market conditions. Gatemore has no obligation to update, modify or amend this
document or to otherwise notify any recipients if the Content changes or becomes out of date or inaccurate.

Confidentiality
The Content is confidential and may not be disclosed, reproduced or otherwise given to any third party without the express written consent of Gatemore.

No Investment Advice
The Content does not constitute generic or tailored investment advice. The Content is provided on the understanding that any person who acts upon or in reliance on the information
does so at its own risk.

Risk Factors
The investments described herein may experience substantial or sudden loss, including total loss of investment. Past performance is not necessarily a guide to future performance or
returns. Applications to invest in any product referred to in this document must only be made on the basis of the documentation relating to the specific investment.
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 Future seminar dates for your diary:

 Thursday, 18th May 2017
 Thursday, 7th September 2017
 Wednesday, 29th November 2017

 If you have any suggestions for future seminar topics, 
please let us know
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 We would welcome your feedback on:
 Subject
 Content
 Format of session
 Time
 Venue
 Arrangements

 Please email us at feedback@piconsulting.co.uk
or via the seminar page on our website 
www.piconsulting.co.uk

mailto:feedback@piconsulting.co.uk
http://www.piconsulting.co.uk/
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