
The best boards have been proven to deliver
benefits to employers and members. Recent
news events have demonstrated the impact of
governance, whether in industry or sport, to
influence results.

Trustees are responsible for millions of pounds
of assets and the financial security of thousands
of people. Boards are increasingly looking to
ensure they become more than the sum of their
parts. Aspiring to excellence rather than
effectiveness helps deliver sustainability and
achieve results.

Moving on from a tick box effectiveness review,
to the next phase of development, Susan Smith
our Head of Consulting, will look at why
excellence matters and the foundations for real
success. These can be crucial at times of
scheme changes, board mergers and
restructuring.

We will be joined by Amanda Cullen of Coaching
with Amanda, who has worked as a consultant
in the pensions industry for over 30 years. Now
specialising in working with Chairs, Amanda is
particularly known for delivering results by
developing cohesive teams. She will look at how
boards can become far more than the sum of
their individual parts.

Boards can be well structured, methodical, with
strong procedures in place, yet still not operate
effectively. Increasingly boards are looking to
ensure they not only do things right but do the
right thing!

Seminar details:

 1¼ hours of PMI CPD may be recorded for Pi 
seminars, based on your assessment of the 
seminar’s value to you

 Venue:       The UK Chamber of Shipping, 
30 Park Street, London, 
SE1 9EQ

 Timings:     8.45 a.m. arrival and breakfast
9.15 a.m. - 10.20 a.m. seminar
10.30 a.m. finish and 

refreshments

We look forward to seeing you and would be
grateful if you could advise your availability by
telephoning Jennie McMurtry on 020 8879 6500
or by e-mailing us at events@piconsulting.co.uk

Please do share this invitation with any colleagues
you feel would benefit from attending.
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Achieving excellence 
in Trusteeship

Breakfast Seminar 

Agenda

0845 Arrival, registration and breakfast

0915 Welcome and opening comments                               Amanda Burden, Pi Consulting

0925 Why it matters Susan Smith, Pi Consulting

0945 Aspiring to excellence Amanda Cullen, Coaching with Amanda

1015 Open forum

1030 Finish and refreshments

Wednesday 25th November 2015

UK Chamber of Shipping
30 Park Street
London
SE1 9EQ

Venue:



Wednesday, 25 November 2015
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0925 Why it matters
Susan Smith, Pi Consulting

0945 Aspiring to excellence
Amanda Cullen, Coaching with Amanda

1015 Open Forum

1030 Finish and refreshments
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92% of trustees believe sufficient training opportunities 
51% of schemes advised not all their trustees had the requisite 

level of TKU (10% hadn’t heard of TKU)*
40% received training through which adviser?
32% had neither training plan or training log
82% of boards rarely or never disagree with their advisers
83%/17%  the ratio of DB/DC time
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C – Compliance
B – Better than most
A – Aspiring to excellence



Operational

Trustee interaction



Why it matters



Setting targets and objectives for the scheme

Member outcomes and expectations

Setting a benchmark

Measuring progress

Clear direction



Trustees

Sponsors

Members

Employers

Sub-
committees Providers

Advisers

Regulators

Stakeholders



• Meetings

• Sub-committees

• Record keeping and document management

• Information flow

Organisation



• Contract management

• Service agreements

• Member charges

• Budget and expenditure management

Finances



Risk management

• Mitigation

• Elimination

• Optimisation



• Selection and appointment

• Knowledge and training

• Skills and behaviours

The players





Effectiveness

Clear structure Optimal 
operational 
governance

Efficient processes

Operational effectiveness

• Clear direction

• Stakeholders

• Organisation

• Finances

• The Players



Teamwork

Trustee 
interaction 
with each 
other

Trustee 
interactions 

with 
others 

Behavioural effectiveness



1. A clear strategy…
2. A skills audit…
3. An understanding of roles…
4. A sense of team…
5. A sense of purpose…

An excellent team?



• Short-term goal

• Long-term goal

1. Strategy



• Not (just) TKU

• Broader expertise

• Broader experience

• What exists around the Board table?

2. Skills



3. Roles

• Outer roles

• Inner roles



How well do the trustees know each other?

• Skills and strengths (outer/inner roles)
• Interests
• Values

Is everyone’s voice heard?

4. Team



I want to gain 
exposure to senior 

management

5. Purpose
I want to keep my brain active after 

retirement, and do something useful

I want to gain experience in 
board level discussions 

I want to give 
something back to 
my organisation

I want to make sure all our 
pensioners 
can rely on getting 
their pension 
every month of their lives



Which of these do you have?

1. A clear strategy…
2. A skills audit…
3. An understanding of roles…
4. A sense of team…
5. A sense of purpose…



“The chief executive may get the 
glory and the salary, but leading the 
board is an increasingly important 
role, requiring subtlety, maturity 
and an iron grip on the agenda…” 
Management Today

The Chair’s role

“The chairman is responsible for 
leadership of the board and ensuring 
its effectiveness on all aspects of its 
role.” UK Corporate Governance code

“The chairman’s primary role is to 
ensure that the board is effective in 
its tasks of setting and 
implementing the [company’s] 
direction and strategy...” IOD



The Chair’s role

The 6th component?

Chair

Leader
Facilitator 
Collaborator

INNER ROLE

OUTER ROLE





What do we want this 
review to achieve?

Before you start



Meeting the GreenLeaf Challenge



How we can help

Operational

Trustee interaction
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Future seminar dates for your diary:

Thursday, 25 February 2016
Thursday, 19 May 2016
Thursday, 8 September 2016

If you have any suggestions for future seminar topics, 
please let us know.
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 We would welcome your feedback on:
 Subject
 Content
 Format of session
 Time
 Venue
 Arrangements

 Please email us at feedback@piconsulting.co.uk
or via the seminar page on our website 
www.piconsulting.co.uk

mailto:feedback@piconsulting.co.uk
http://www.piconsulting.co.uk/
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