
The government has unveiled its new free pensions 
guidance service which will help retirees take 
advantage of the new pensions rules which come 
into force in April.  'Pension wise: Your money. 
Your choice’, will provide free and impartial 
information and guidance to people with defined 
contribution pensions approaching retirement.  The 
service will be provided by The Pensions Advisory 
Service (TPAS), who will provide guidance online 
and over the phone, and the Citizen's Advice 
Bureau, who will cater for retirees seeking face-to-
face guidance.  

With limited time available before the full 
introduction of the changes and what this will mean 
for employers, trustees and members, this seminar 
will focus on two specific aspects of member 
communication. 

Joining us from TPAS is Michelle Cracknell, who 
will be outlining their latest position, objectives and 
limitations.  Michelle  is passionate about making 
financial services understandable and offering 
people choice in retirement.  

Whilst historically, few DB members have been 
advised to transfer, the new rules make this option 
much more attractive, including the possibility of 
partial transfers.  Handled correctly, it could be of 
benefit to schemes and members.  David Turner, a 
chartered financial planner from Gresham Financial 
Planning LLP, will look at when a transfer could be 
recommended, what happens when a member 
disagrees and what information a trustee or 
employer should ensure is provided. 

Seminar details: 

 1¼ hours of PMI CPD may be recorded for
Pi seminars, based on your assessment of
the seminar’s value to you

 Venue:  The UK Chamber of Shipping, 
  30 Park Street, London,  
  SE1 9EQ 

 Timings:     8.45 a.m. arrival and breakfast
 9.15 a.m. - 10.20 a.m. seminar 
 10.30 a.m. finish and 
 refreshments 

We look forward to seeing you and would be 
grateful if you could advise your availability by 
telephoning Jennie McMurtry on  
020 8879 6500 or by e-mailing us at 
events@piconsulting.co.uk.   

Please do share this invitation with any 
colleagues you feel would benefit from 
attending. 

Amanda Burden 
Pi Consulting

Breakfast Seminar 

Guidance or Financial Advice 

Pi Consulting 
2 Allington Close 

Wimbledon Village 
London SW19 5AP 

Tel: 020 8879 6500 
Fax: 020 8879 6501 

events@piconsulting.co.uk 
www.piconsulting.co.uk 

Thursday, 26 February 2015 
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Agenda 

0845 Arrival, registration and breakfast 

0915 Opening comments  Roger Cooper, Pi Consulting 

0930 The practicalities of guidance at retirement  Michelle Cracknell, TPAS

0950 Advising a member on a DB to DC transfer  David Turner, Gresham Financial Planning

1020 Open forum 

1030 Finish and refreshments 

Thursday, 26 February 2015 

UK Chamber of Shipping 
30 Park Street 
London 
SE1 9EQ 
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0915 Opening comments 
Roger Cooper, Pi Consulting 

0925 The practicalities of guidance at retirement 
Michelle Cracknell, TPAS 

0950 Advising a member on a DB to DC transfer 
David Turner, Gresham Financial Planning 

1020 Open Forum 

1030 Finish and refreshments 
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 What is the purpose of a pension scheme? 
 Provision of pension on retirement? 
 Part of general retirement planning? 

 Have Trustees obligations changed? 
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 Access to >25% cash? 
 Access to drawdown? 
 What if members continue working for employer? 
 Communications strategy? 
 Processes/templates requiring attention? 
 Access to guidance/advice? 
 How to sign post Pensions wise? 
 What can members expect? 
 How to respond once guidance is obtained? 
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 Review transfer basis ? 
 Impact of increased demand 
 Alignment of basis with commutation factors 

 Exercise of discretion in last year before NRD? 
 Quote transfer value as standard option? 
 Issue deferred members with annual statement? 
 Obligations will regard to advice safeguard? 
 Exemptions 
 Extent of checking required 
 What about AVCS? 



Professionalism and Independence in 
trusteeship and occupational pension consulting 

©Pi Consulting 2015 

 Practicalities  and limitations of Pension wise 
 What “advice” means for member seeking a DB 

to DC transfer? 

  “Caveat Emptor” 
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Helping people with their 
retirement choices 

Delivering the guidance  



What we do? 

1. Free information and guidance to the public 

on pension matter 

2. Help by resolving disputes between 

the member and the pension scheme 

• Talk to pensions expert 

• 80,000 customers (2013/14) 

• Telephone, web chat, online, written 

• 41 employees 

• 400 volunteers 

• Budget of £3.5m 



Content 
1. Why is guidance needed

2. Objective of guidance

3. What is guidance

4. Delivery of guidance

5. Challenges

6. Pension scams

7. Summary



Why is guidance needed? 
• People struggle with pensions;

• complex, difficult to understand, impenetrable language, confusing process,
different rules, impossible to navigate and imagining what the future maybe

“Apologies in advance if this is a 
stupid question - I have never fully 
understood pensions!  However, I 

have had a couple of Personal 
Pensions running for some years – 

am I right that combining the 
calculated income from State 
Pension, work pension and 

personal pensions will tell me how 
much my pension will be?”  

What is really confusing the 
pension annuity comes with a 

"without overlap" stipulation and 
we have no idea what this actually 

means 

I have an annuity and wondered if 
you could tell me if the new 
regulations allow me to do 

anything with it, I have tried asking 
the annuity provider but I got a lot 

of waffle in reply that sounded 
vaguely negative 

Confused about how I get my 
company pension.  According to 
Bluefin who hold the records, my 

retirement age was 60.  So I 
thought I would just get my 

pension of however much they 
said forwarded to me from last 

October.  Now they are asking if I 
would like an annuity? 

I have a Pension through X 
with £14,000 fund. The Budget 
said you can withdraw all of the 
money if it is a low amount.   X 

said that I cannot as it is not 
that sort of pension. Can you 

help me? 



Objective of guidance 
• Current TPAS service aims to 

• people who talked to our helpline felt confident about their next steps 
• people who talked to our helpline said that they would definitely act on what we 

told them 
 

• Treasury Objective 
• empower consumers to make informed decisions on how to make best use of 

their pension savings 
• promote consumer awareness of scams and mis-selling 



What is guidance? 
• Getting people started on their retirement journey

• understanding the things that they need to consider,
• the questions that they need to ask of themselves or others, and
• the information that they need to gather

• Guidance does not provide a definitive course of action

• As a result of guidance;
• some will gather further information
• some will know that they need to get

regulated financial advice
• some people may decide what they are going to do,

or a combination



Delivery of guidance 

Key Eligibility: 
DC pension  
55+ 
Looking to access 
benefits 

Delivery 
Channels: 
Online 
Telephony 
Face to face 

Availability: 
England 
Wales 
Scotland 
Northern Ireland 
UK pension holders 
overseas* 

Delivery partners: 
CitA 
CASS 
NICAB 
TPAS 

Promotion: 
Digital 
TV 
Providers & 
Employers 

Governance: 
HMT Owned 
Overseen & 
monitored by FCA 



Delivery of guidance 

Treasury is responsible for 
designing and delivering the 
service 

Scheme/providers 
promote guidance 

Website provides 
further 

information 

Contact centre – 
book appointment 

(Face 2 Face – 
nearest CAB) 

Customer 
collects 

information 



Delivery of guidance 
• Expected to last ~35 to 45 minutes (TBD)

• Content (as FCA standards) :
• questions about their personal position
• details of their pension scheme and other assets

including debt
• outlining the pros and cons of each option
• signposting where to go next

• Output document

• Signpost to advice where appropriate
(including MAS Retirement Adviser directory)

Guidance is a 
starter, not to reach 

conclusions 



Messaging challenges  
• Guidance as the start of the journey 
 
• Need to challenge negative perceptions of the industry and pensions 
 
• Getting people to talk – first step to active participation 
 
• Working with low understanding of investments and risk 
 
• Dealing with customers “disillusionment”: 

• Amount of tax  
• Permissive legislation – rules differ 
• Value of pots – disillusioned by amount needed 
• Life expectancy and needs for later life – difficult to imagine future self 

 



Process challenges 
• Customers think that they have been waiting 12 months

• Customers do not realise that it may be a three-step process

• Providers could be inundated with requests

Take guidance and/or 
advice – a requirement 

of some product 
providers is that you 

will need to go through 
a regulated adviser or 

intermediary 

Exit current 
plan/scheme – this 
may require you to 

prove 
ownership/entitlement, 

provide evidence of 
personal details and 
complete exit forms 

Apply for new plan – 
this will almost certainly 

require forms 
completed and 

evidence of age and 
other money 
laundering 

requirements.  



Scams 



Summary 
• Customers’ need help with retirement options now (and more in the future)

• Guidance is to get people started

• Key is to help people with next steps (required before making a decision)

• Pension wise service starts in April (and will evolve)

• Messaging and process challenges – keeping people positive about pensions

• Scams - help make the customer aware

• Working together
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Pension Transfers 

• Pension transfer = Danger!
• Area of regulatory concern
• One pensioner’s threat is another

pensioner’s opportunity



To whom do these comments 
apply? 

• Members?
• Administrators?
• Trustees?
• Compliance professionals?
• Financial advisers?
• Everyone?



Right to transfer 

• All members have right to transfer their 
benefits, so long as not within 12 months of 
NRA 

• Transfer to  
– Registered occupational scheme (DB or DC) 
– Section 32 
– Personal Pension (SIPP, PP, SHP) 
– QROPS 

• Exception – members of non-funded 
schemes in the public sector 



Questions 

• Will new flexibility on drawing benefits 
increase member’s demands for pension 
transfers? 

• Will more advisers suggest clients 
consider transfers? 

• Is this the end for annuities? 
• And what of drawdown pensions? 



When might we advise a transfer? 

• Probability of increasing benefits at retirement
• Flexibility on when/how benefits are paid
• Scheme solvency in doubt
• Single member with no likelihood of situation

changing
• Ill health/shortened life expectancy
• Control over pension fund investments
• Already has other substantial pension benefits

(spouse’s pension?)



When might we advise a transfer? 
(cont) 

• Need for immediate cash, but not pension 
• Desire to pass some or all of pension fund 

to next generation 
• Divorce 
• Close to, at, or above Lifetime Allowance 
• Moving abroad (permanently) 

 
 



So what has ? 

• Maybe, nothing very much, except... 
• Pension transfers/freedoms more 

newsworthy 
• Small pension pots – greater flexibility  
• Some new rules  

– end of capped drawdown 
– flexi-access drawdown introduced 
– uncrystallised pension funds lump sum (UFPLS) 
– short term annuity 
– Money Purchase Annual Allowance 

 
 
 
 



Situation on death 

• Current situation before and after age 75
• Proposed situation before and after age

75
• Did anyone mention longevity?



FS Pension v Annuity & Drawdown 
• Fred takes taxable income of 

£15,000 pa at age 64 from  
Yabbadabba Doo Ltd pension 
scheme 

• Fred dies at 70 and Wilma 
receives taxable income of 
£8,900 

• Wilma dies at 74 and all 
payments cease 
 

• Fred takes transfer value of 
£300,000 at age 64 from  
Yabbadabba Doo Ltd 

• Uses £150,000 to buy annuity 
of £7,000 and puts rest in 
drawdown. Takes total income 
of £ 15,000 pa 

• Fred dies at 70 and Wilma 
receives tax free  income of 
£4,500 pa plus access to a 
lump sum of  £140,000 

• Wilma dies at 74 and balance 
of monies of £140,000 passes 
tax free to her grown up 
children 
 



The end of annuities? 

• Absolutely not!

• Lifetime annuity
• Enhanced annuity
• Impaired life annuity
• Future innovation



Need for advice 

• Clear need for advice in some situations
• Regulated advice may not be as easy to

access as in the past
• And what of the cost of that advice?



David Turner 
Chartered Financial Planner 

Gresham  
Chartered Financial Planning firm 

 
Authorised and regulated by the FCA 

840 Salisbury House, London Wall, London, EC2M 5QQ 
020 7256 8888  
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 Not just a DC issue 
 Trustees and employers to work together 
 Need governance framework to: 
 Address members questions 
 Help protect members from pension liberation and 

investment scams 
But…. 

 Be ready to adapt beyond April 2015 
 Recognize you cannot make assumptions about members 

‘other savings and benefits’ 
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Future seminar dates for your diary: 
 
Thursday, 14 May 2015 
Wednesday, 9 September 2015 
Wednesday, 25 November 2015 
Thursday, 25 February 2016 
Thursday, 19 May 2016 
 
If you have any suggestions for future seminar topics, 
please let us know. 
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 We would welcome your feedback on: 
 Subject 
 Content 
 Format of session 
 Time 
 Venue 
 Arrangements 

 Please email us at feedback@piconsulting.co.uk 
or via the seminar page on our website 
www.piconsulting.co.uk  

mailto:feedback@piconsulting.co.uk�
http://www.piconsulting.co.uk/�
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