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The Triumph Expats Pension Scheme 

Governance Statement from the Chair of Trustees 

Scheme year ended 5 July 2021 

1. Purpose 

As Trustee of the Triumph Expats Pension Scheme (the “Scheme”) we have reviewed and 
assessed the extent to which systems, processes and controls across key governance functions 
are consistent with those set out in the Pensions Regulator’s: 

• Code of practice 13: Governance and administration of occupational defined contribution trust-
based schemes and 

• Regulatory guidance for defined contribution schemes.  

This statement aims to summarise, proportionate to the size of the Scheme, how those 
requirements are met. 

We are committed to adopting the standards of practice set out in the DC code and DC regulatory 
guidance which we believe will help deliver better outcomes for members at retirement. 

2. Type of Pension Scheme 

The Triumph Expats Pension Scheme is a defined contribution occupational pension scheme set 
up under Trust. It was established with effect from 6 April 2006 and is governed by a Trust Deed 
and Rules dated 2006, as updated from time to time. 

A Deed of Removal and Appointment was signed on 10 March 2021.  From that date Pi Consulting 
(Trustee Services) Limited (PTS) became the sole trustee of the Scheme.  The Scheme is exempt 
from the requirement to have a member-nominated trustee. 

As at the date of this Statement (5 July 2021) there were 9 active members and 11 deferred 
members in the Scheme. 

On retirement members have the option to transfer their fund from the Scheme, to purchase an 
annuity policy or to take up to two taxable lump sums (UFPLS) in consecutive tax years. Where an 
annuity policy is purchased, it is in the name of the member.  If members want to take their pension 
fund by way of a drawdown or flexible access approach, they will need to transfer to another 
pension arrangement at or before retirement as this facility is not available direct from the Scheme. 

Neither the policy with Scottish Widows nor any of the investment funds have Guaranteed Annuity 
Rates (GAR). Therefore, pensions on retirement, should the member elect to purchase an annuity, 
will be dependent on market terms on offer. 

3. Appointed Advisers 

The administration of the Scheme is carried out by Scottish Widows and they invest the Scheme 
assets for each member (under plan number P000058060) in a range of funds as set out below. 

The Trustee appointed an auditor, JW Hinks LLP, on 5 January 2022 and will review this 
appointment on a regular basis.  The Scheme does not have a legal adviser, but one will be 
appointed as the need arises. 

Scottish Widow’s administration will be monitored going forwards and although they were helpful 
and responded promptly to requests for information when we were appointed that enabled us to 
prepare this Chair’s Statement their overall service since then has not been satisfactory. More 
details are provided in section 9 below.   



4. Scheme assets and investments 

As at 5 July 2021, the assets of the Scheme were invested in the following funds: 

Unit-linked Investment 

Funds 

Asset allocation as at 30 June 2021 / 31 May 2021* 

UK Equities Overseas 

equities 

Property Gilts and 

Fixed income 

Other 

Pension Portfolio Two 15.9% 63.1% 5.5% 7.9% 7.6% 

All Share Tracker 99.2% 0.0% 0.0% 0.0% 0.8% 

Consensus 28.2% 47.2% 0.0% 19.6% 5.0% 

Corporate Bond 0.0% 0.0% 0.0% 89.9% 10.1% 

European 0.0% 98.9% 0.4% 0.0% 0.7% 

Fixed Interest 0.0% 0.0% 0.0% 94.4% 5.6% 

Japanese 0.0% 98.1% 1.2% 0.0% 0.8% 

Mixed 41.3% 35.9% 6.8% 11.5% 4.3% 

SW Artemis UK Smaller 
Companies 

99.0% 0.0% 0.0% 0.0% 1.0% 

SW Artemis UK Select 97.1% 0.0% 0.0% 0.0% 2.9% 

SW Baillie Gifford 
Managed 

0.0% 59.6% 0.0% 35.3% 5.3% 

SW Baillie Gifford North 
American 

0.0% 98.5% 0.0% 0.0% 1.5% 

SW Black Rock UK Small 
Companies 

99.3% 0.0% 0.0% 0.0% 0.7% 

SW Black Rock UK Special 
Situations 

99.5% 0.0% 0.0% 0.0% 0.5% 

SW Fidelity Asia 0.0% 99.1% 0.0% 0.0% 0.9% 

SW Fidelity European 5.2% 94.8% 0.0% 0.0% 7.0% 

SW Fidelity Special 
Situations 2006 

86.0% 19.4% 0.0% 0.0% -5.4% 

SW Invesco Perpetual 
High Income 

90.0% 9.0% 0.0% 0.0% 1.0% 

SW JPM Emerging 
Markets 

0.0% 92.6% 0.0% 0.0% 7.4% 

SW JPM Europe Dynamic 0.0% 90.5% 0.0% 0.0% 9.5% 



Unit-linked Investment 

Funds 

Asset allocation as at 30 June 2021 / 31 May 2021* 

UK Equities Overseas 

equities 

Property Gilts and 

Fixed income 

Other 

SW Jupiter Income 96.3% 0.0% 0.0% 0.0% 3.7% 

SW Newton Global 
Income 

19.5% 72.9% 0.0% 0.0% 7.7% 

SW Schroder US Smaller 
Companies* 

0.0% 94.9% 0.0% 0.0% 5.1% 

SW SSgA UK Gilt over 15 
years 

0.0% 0.0% 0.0% 100.0% 0.0% 

Certain allocations will add up to more than 100% due to rounding.  Where a negative allocation 
to an asset class is shown this will be due to the use of futures / derivatives by the fund manager. 

Unitised With-Profits 

Fund 

Asset allocation as at 31 December 2020 

 

UK Equities Overseas 

equities 

Property Gilts and 

Fixed income 

Other 

With-Profits Fund 14.0% 33.0% 14.0% 11.0% 28.0% 

In addition to the above funds, members have the option to invest in a wide range of funds 
managed by both Scottish Widows and external fund managers. Details about these funds can be 
requested from the Trustee or can be found on Scottish Widows’ website:  
https://www.scottishwidows.co.uk/funds/Members will need to select Pension Funds and then 
under “Category” select Pension Funds – Series 2.  Members with access to the Scottish Widows 
portal can switch funds and re-direct funds to which contributions can be allocated online.   

4.1 Lifestyle Investing 

The Scheme offers three different lifestyle options that target either cash, flexible access or an 
annuity at retirement.  For each of these options three different Pension Investment Approaches 
are also available with varying degrees of risk and reward: Cautious, Balanced or Adventurous. All 
the approaches use a number of funds managed by Scottish Widows with the aim of de-risking a 
member’s savings as they approach their selected retirement date (the Pension Portfolio Funds). 
The asset mix at the selected retirement date will depend both on whether cash, flexible access or 
annuity purchase has been selected and the risk / reward strategy chosen. Members who do not 
make any fund selections on joining are placed into the Balanced Pension Investment Approach 
targeting flexible access at retirement. Details about lifestyling investing can be requested from the 
Trustee. 

4.2 Unit-linked funds 

The performance of the unit-linked funds is set out in the following table along with the return from    
a fund comparator and quartile performance where this has been provided by Scottish Widows.   
The performance figures provided are annualised (whereas they were cumulative in last year’s 
Governance Statement). 

https://www.scottishwidows.co.uk/funds/


Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

Pens Portfolio One 22.7%  7.8% 10.8% 

 UK Consumer Price Index 
+ 3.5% p.a. 

6.1% 5.3% 5.6% 

Performance relative to 
Sector 

16.6% 2.5% 5.2% 

Fund Quartile 
performance 

Not supplied Not supplied Not supplied 

Pens Portfolio Two 19.7%  7.5% 9.7% 

 UK Consumer Price Index 
+ 3% p.a. 

5.6% 4.8% 5.1% 

Performance relative to 
Sector 

14.1% 2.7% 4.6% 

Fund Quartile 
performance 

Not supplied Not supplied Not supplied 

Pens Portfolio Three 16.0%  6.8% 8.6% 

 UK Consumer Price Index 
+ 2.5% p.a. 

5.0% 4.2% 4.6% 

Performance relative to 
Sector 

11.0% 2.6% 4.0% 

Fund Quartile 
performance 

Not supplied Not supplied Not supplied 

Pens Portfolio Four 9.2%  5.6% 6.3% 

 UK Consumer Price Index 
+ 1.0% p.a. 

3.5% 2.7% 3.1% 

Performance relative to 
Sector 

5.7% 2.9% 3.2% 

Fund Quartile 
performance 

Not supplied Not supplied Not supplied 

Pens Portfolio Five -0.5%  -0.2% -0.2% 

 ABI Money Market -0.5% -0.1% -0.1% 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

Performance relative to 
Sector 

0.0% -0.1% -0.1% 

Fund Quartile 
performance 

3 4 3 

All Share Tracker  20.1% 1.5% 6.1% 

FTSE All Share 21.5% 2.1% 6.5% 

Performance relative to 
Sector 

-1.4% -0.6% -0.4% 

Fund Quartile 
performance 

Not supplied Not supplied Not supplied 

Consensus 19.4% 4.8% 6.8% 

ABI Mixed Investment 40-
85% Shares 

15.4% 6.3% 7.7% 

Performance relative to 
Sector 

4.0% -1.5% -0.9% 

Fund Quartile 
performance 

1 4 4 

Corporate Bond 1.7% 4.4% 4.0% 

ABI Sterling Corporate 
Bond 

2.9% 4.4% 3.8% 

Performance relative to 
Sector 

-1.2% 0.0% 0.2% 

Fund Quartile 
performance 

4 2 2 

European 22.2% 8.7% 11.6% 

MSCI Europe ex UK 22.6% 10.1% 12.1% 

Performance relative to 
Sector -0.4% -1.4% -0.5% 

Fund Quartile 
performance Not supplied Not supplied Not supplied 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

Fixed Interest -7.1% 2.3% 1.3% 

ABI UK Gilts -7.3% 2.1% 1.2% 

Performance relative to 
Sector 0.2% 0.2% 0.1% 

Fund Quartile 
performance 2 2 2 

Japanese 13.7% 3.9% 8.2% 

MSCI Japan 12.0% 6.0% 9.9% 

Performance relative to 
Sector 1.7% -2.1% -1.7% 

Fund Quartile 
performance Not supplied Not supplied Not supplied 

Mixed 17.4% 4.8% 7.2% 

ABI Mixed Investment 40-
85% Shares 

15.4% 6.3% 7.7% 

Performance relative to 
Sector 

2.0% -1.5% -0.5% 

Fund Quartile 
performance 

2 3 3 

SW Artemis UK Smaller 
Companies 47.4 3.0% 12.3% 

ABI UK Smaller Companies 50.6% 9.5% 15.7% 

Performance relative to 
Sector -3.2% -6.5% -3.4% 

Fund Quartile 
performance 3 4 4 

SW Artemis UK Select 47.2% 7.5% 12.3% 

ABI UK All Companies 24.4% 2.0% 6.7% 

Performance relative to 
Sector 22.8% 5.5% 5.6% 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

Fund Quartile 
performance 1 1 1 

SW Baillie Gifford 
Managed 25..8% 15.4% 16.0% 

ABI Flexible Investment 20.6% 7.1% 8.9% 

Performance relative to 
Sector 5.2% 8.3% 7.1% 

Fund Quartile 
performance 1 1 1 

SW Baillie Gifford 
North American 60.7% 39.2% 38.1% 

ABI North America 
Equities 28.4% 15.2% 16.2% 

Performance relative to 
Sector 32.3% 24.0% 21.9% 

Fund Quartile 
performance 1 1 1 

SW Black Rock UK 
Smaller Companies 49.1% 9.2% 16.8% 

ABI UK Smaller Companies 50.6% 9.5% 15.7% 

Performance relative to 
Sector -1.5% -0.3% 1.1%% 

Fund Quartile 
performance 3 3 2 

SW Black Rock UK 
Special Situations 29.6% 4.5% 11.1% 

ABI UK All Companies 24.4% 2.0% 6.7% 

Performance relative to 
Sector 5.2% 2.5% 4.4% 

Fund Quartile 
performance 2 1 1 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

SW Fidelity Asia 26.0% 11.5% 15.4% 

ABI Asia Pacific excl Japan 
Equities 26.8% 10.3% 13.2% 

Performance relative to 
Sector -0.8% 1.2% 2.2% 

Fund Quartile 
performance 3 1 1 

SW Fidelity European 15.6% 10.1% 12.2% 

ABI Europe excluding UK 
equities 22.9% 8.6% 11.1% 

Performance relative to 
Sector -7.3% 1.5% 1.1% 

Fund Quartile 
performance 4 2 2 

SW Fidelity Special 
Situations 2006 34.7% 1.0% 7.4% 

ABI UK All Companies 24.4% 2.0% 6.7% 

Performance relative to 
Sector 10.3% -1.0% 0.7% 

Fund Quartile 
performance 1 3 2 

SW Invesco Perpetual 
High Income 

13.7% -8.4% -3.4% 

ABI UK All Companies 24.4% 2.0% 6.7% 

Performance relative to 
Sector -10.7% -10.4% -10.1% 

Fund Quartile 
performance 4 4 4 

SW JPM Emerging 
Markets 28.0% 15.4% 16.4% 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

ABI Global Emerging 
Markets Equities 26.2% 9.4% 11.6% 

Performance relative to 
Sector 1.8% 6.0% 4.8% 

Fund Quartile 
performance 2 1 1 

SW JPM Europe 
Dynamic 26.4% 7.4% 10.8% 

ABI Europe excluding UK 
Equities 22.9% 8.6% 11.1% 

Performance relative to 
Sector 3.5% -1.2% -0.3% 

Fund Quartile 
performance 1 3 3 

SW Jupiter Income 27.3% -1.6% 3.7% 

ABI UK Equity Income 22.6% 0.5% 4.8% 

Performance relative to 
Sector 4.7% -2.1% -1.1% 

Fund Quartile 
performance 1 4 4 

SW Newton Global 
Income 15.2% 7.9% 8.4% 

ABI Global Equities 24.2% 10.4% 12.4% 

Performance relative to 
Sector -9.00% -2.5% -4.0% 

Fund Quartile 
performance 4 3 4 

SW Schroder US 
Smaller Companies 36.5% 9.9% 12.9% 

ABI North America 
Equities 28.4% 15.2% 16.2% 



Investment Funds Performance net of annual management charge over the period to 30 

June 2021 (the returns are annualised) 

1 year (pa) 

 (2020 to 2021) 

3 years (pa) 

(2018 to 2021) 

5 years (pa) 

(2016 to 2021) 

Performance relative to 
Sector 8.1% -5.30% -3.3% 

Fund Quartile 
performance 1 4 4 

SW SSgA UK Gilt over 
15 years -12.4% 3.4% 2.3% 

ABI UK Gilts -7.3% 2.1% 1.2% 

Performance relative to 
Sector -5.1% 1.3% 1.1% 

Fund Quartile 
performance 4 1 1 

 

4.3 Unitised With Profits Fund  

Some members have invested their contributions in the Unitised With-Profits Fund. Under the 
Unitised With-Profits Fund each contribution paid secures a number of units at a guaranteed bid 
price.  Returns are determined by Scottish Widows by considering the level of increase in the bid 
price less any charges, tax and expenses incurred (regular bonus) and through any final bonus 
granted by Scottish Widows at the point of contractual termination of the policy. Contractual 
termination of the policy is normally the selected retirement date or on death prior to that date. 
There are various levels of bonus awarded / reductions that may apply to these investments as 
follows: 

Type of 

bonus 

Rate Description 

Regular 

Bonus 

Variable The regular bonus is a permanent increase to the guaranteed amount 

payable from the with-profits fund and cannot be withdrawn once paid.  

The regular bonus may be added daily, in the form of an increase in the 

bid price of with-profit units. Scottish Widows have total discretion over 

regular bonuses and may decide not to award any regular bonus. 

Final Bonus Variable A final bonus may be payable when units in a with profits fund are 

surrendered by the member.   Scottish Widows take into account the 

investment return and costs incurred over the period the member has 

held the with profits units.  Scottish Widows have total discretion over 

the level of final bonus and may decide to award no final bonus. 



Market 

Value 

Reduction 

Variable A Market Value reduction (MVR) may be applied when units invested in 

the with profits fund are surrendered by the member other than at 

certain contractual points, such as the selected retirement date or on 

death. An MVR ensures that the surrender value is not unfairly higher 

than the underlying value of the with profits fund assets, and that the 

interests of remaining policy holders are protected.   

 

For information the recent performance of the assets which the with profits fund invests in is shown 
below.  These returns are considered by Scottish Widows along with a number of other factors, 
including costs of the with profits fund, before Scottish Widows agree the bonuses set out in the 
table above.  The performance is not directly reflected in the members’ investments in the with-
profits fund.   

 

Investment 

Funds 

Gross performance over the period to 31 December 2020 pa (the returns 

annualised) 

1 year (pa) 3 years (pa) 5 years (pa) 8 years (pa) 

Scottish 
Widows With-
Profits 

-2.0% 1.8% 4.8% 5.5% 

 

4.4 General 

The Scheme is not a qualifying scheme for the purposes of the Occupational Pension Schemes 
(Charges and Governance) Regulations 2015 as it is not used for auto-enrolment purposes There 
is a default investment option applied by Scottish Widows when a member does not provide an 
investment choice on joining the Scheme. The default is Balanced Pension Investment Approach 
targeting flexible access in retirement. 

5. Statement of Investment Principles (SIP) 

There was no SIP in place during the period covered by this Chair’s Statement.   As the Scheme 
has fewer than 100 members, it is exempt from the general requirement to prepare a SIP.  At the 
time of completing this Statement the Trustee is confirming whether a SIP is required in connection 
with the default investment mechanism when a member does not provide an investment choice on 
joining the Scheme.   

6. Investment Risks 

The Trustee recognises a number of risks for the members and the main ones are: 

• Inflation risk – the risk that the purchasing power of their investment account is not 
maintained.  

• Pension purchase risk – the risk that the value of pension benefits that can be purchased 
by a given defined contribution amount is not maintained. 

• Capital risk – the risk that the value of the element to provide a tax-free cash sum is not 
maintained. 

 



• Communication risk – the risk that communication to members is misleading or unclear 
and leads to inappropriate decisions being made.   

• Inappropriate member decisions – the risk that members make inappropriate decisions 
regarding their investments. 

Other risks, in addition to the above, include mismatching risk, manager risk, liquidity risk and 
concentration risk.  The varying nature of the risks faced by a defined contribution investor through 
time means that no single investment product will adequately meet the needs of the investor 
throughout the investing period. The Scheme offers a diverse range of investment funds through 
Scottish Widows in order to mitigate these risks. 

7. Charges and transaction costs and allocations 

The Trustee understands the importance of the charges and transaction costs applicable.  

No charges are levied on contributions paid as the funds are single priced and 100% of each 
contribution is allocated to secure units. 

The charges for the unitised funds currently used by members are as follows: 

*The Scottish Widows fund management charge is effectively reduced by 0.33%.  This is 
done by crediting the member’s fund holding with additional units on a monthly basis as 
the daily fund prices will allow for the full fund charges as shown in the table including 
transaction costs 

Fund Fund Charge – 

Scottish Widows 

AMC* p.a. 

Fund Charge – 

External Manager 

AMC p.a. 

Transaction costs (year 

to 31 March 2021) 

Pens Portfolio Two 1.0% 0.0% 0.03% 

Pens Portfolio Three 1.0% 0.0% 0.05% 

Pens Portfolio Four 1.0% 0.0% 0.05% 

Pens Portfolio Five 1.0% 0.0% 0.01% 

All Share Tracker 1.0% 0.0% 0.02% 

Consensus 1.0% 0.0% 0.16% 

Corporate Bond 1.0% 0.0% 0.00% 

European 1.0% 0.0% 0.20% 

Fixed Interest 1.0% 0.0% -0.02% 

Japanese 1.0% 0.0% 0.04% 

Mixed 1.05% 0.0% -0.12% 

SW Artemis UK Smaller 

Companies 
1.0% 0.86% 0.33% 



Fund Fund Charge – 

Scottish Widows 

AMC* p.a. 

Fund Charge – 

External Manager 

AMC p.a. 

Transaction costs (year 

to 31 March 2021) 

SW Artemis UK Select 1.0% 0.94% 0.33% 

SW Baillie Gifford Managed 1.3% 0.03% 0.20% 

SW Baillie Gifford North 

American 
1.4% 0.02% 0.07% 

SW Black Rock UK Smaller 

Companies 
1.0% 0.89% 0.75% 

SW Black Rock UK Special 

Situations 
1.0% 0.89% 0.34% 

SW Fidelity Asia 1.0% 0.94% 0.14% 

SW Fidelity European 1.0% 0.92% 0.04% 

SW Fidelity Special Situations 

2006 
1.0% 0.91% 0.11% 

SW Invesco Perpetual High 

Income 
1.0% 0.92% 0.79% 

SW JPM Emerging Markets 1.0% 0.76% 0.38% 

SW JPM Europe Dynamic 1.0% 0.74% 1.68% 

SW Jupiter Income 1.0% 0.94% 0.22% 

SW Newton Global Income 1.0% 0.75% 0.13% 

SW Schroder US Smaller 

Companies 
1.0% 0.91% 0.38% 

SW SSgA UK Gilt over 15 years 1.0% 0.0% 0.03% 

The fund charges cover fund management, administration, marketing and the cost of sales. 

In accordance with regulation 25(1)(a) of the Administration Regulations, the Trustee has 
calculated the “charges” and, so far as it was able to do so, the “transaction costs”, borne by 
members of the Scheme for the Scheme Year.   

Transaction costs are those incurred by fund managers as a result of buying, selling, lending or 
borrowing investments. These costs are taken into account via the unit price for each of the funds. 
The Trustee is aware that the Financial Conduct Authority (FCA) has now published its final policy 
statement on transaction costs which, effective from 3 January 2018, introduced an obligation on 
asset managers to disclose transaction costs to Trustee Boards as well as a prescribed 
methodology under which asset managers should do so. The Trustee has corresponded with 
Scottish Widows to clarify the various costs. 



The costs associated with the Unitised With-Profits Fund are allowed for in the bonuses that are 
granted by Scottish Widows.  Scottish Widows have advised that the effective fund manager 
charge for this fund is 1.0% per annum and that in the year to 31 March 2021 transaction costs 
amounted to 0.38%. 

Members are not charged for the first switch in a scheme year (6 July to 5 July) but Scottish Widows 
reserve the right to levy a charge for subsequent switches. Scottish Widows have confirmed that 
they are not currently charging for subsequent switches. 

The Principal Employer directly bears the Trustee’s costs, auditor charges and other running costs 
for the Scheme. 

Impact of Charges 

The following table shows illustrations of the potential impact over time of the costs and charges 
borne by members on projected values of a DC pot at retirement.  The DC pots are expressed in 
today’s money to take into account the effects of future inflation. The tables represent a starting 
DC pot of £55,000. Each member’s pot size is different. 

These are only illustrations and have been produced on a proportionate basis.  Actual future values 
of DC pots will depend on actual future investment returns and charges, the time period considered, 
and the amounts invested. 

The impact of costs and charges are shown for the following funds: 

• Default Lifestyle option which is the Balanced Pension Investment Approach targeting 
flexible access in retirement 

• Two most popular self-select funds – Consensus and SW BlackRock UK Smaller 
Companies 

The assumptions used in the illustrations are: 

• For active members – regular contributions of £6,500 per annum, increasing at 2.5% each year, 
are paid and invested monthly. For deferred members – no allowance for any new monies being 
paid into the pot. 

• Average pot size of £55,000.  Actual member pot sizes vary. 

• The illustrations below take into account future inflation which is assumed to be 2.5% per annum 
over the future period, so the numbers are expressed in current day terms. 

• Annual management charges and transaction charges of:  

o 0.830% for Consensus and 2.310% for SW BlackRock UK Smaller Companies. .  

o For the Default Lifestyle option the charges are 0.70% where a member is more than 15 
years from retirement, rising to 0.72% for the period between 10 and 5 years from retirement 
and then falling to 0.71% in the final year before retirement. 

• No switches between funds are carried out. 

 Assumed average future growth of: 3.5% p.a. for Consensus and 4.5% p.a. for SW BlackRock UK Smaller 
Companies. For the Default Lifestyle the investment return is 3.5% p.a. where a member is more than 15 
years from retirement decreasing linearly to 1.3% in the final year before retirement. 

 

 



 

Active Members – regular annual contributions £6,500  

End 

Year 

Lifestyle – 35 years from 

retirement 

Lifestyle – 25 years from 

retirement 

Lifestyle – 15 years from 

retirement 

Before 

charges 

After 

charges 

Before 

charges 
After charges 

Before 

charges 

After 

charges 

1 £61,989 £61,591 £61,989 £61,591 £61,989 £61,591 

2 £69,046 £68,202 £69,046 £68,202 £68,919 £68,073 

5 £90,634 £88,150 £90,634 £88,150 £89,079 £86,601 

10 £128,040 £121,787 £128,040 £121,787 £119,020 £113,083 

15 £167,307 £155,920 £164,281 £153,036 £143,989 £134,093 

20 £208,527 £190,555 £192,764 £175,966   

25 £247,149 £221,441 £213,860 £191,599   

30 £274,026 £240,713     

35 £290,855 £250,810     

Active Members – regular annual contributions - £6,500 

End 

Year 

Consensus SW Black Rock UK Smaller Companies 

Before 

charges 
After charges Before charges After charges  

1 £61,989 £61,517 £62,557 £61,245 

2 £69,046 £68,045 £70,262 £67,470 

5 £90,634 £87,695 £94,290 £86,035 

10 £128,040 £120,662 £137,566 £116,603 

15 £167,307 £153,903 £185,232 £146,711 

20 £208,527 £187,421 £237,734 £176,367 

25 £251,797 £221,218 £295,561 £205,577 

30 £297,220 £255,296 £359,255 £234,349 

35 £344,902 £289,657 £429,409 £262,687 



Deferred Members  

End 

Year 

Lifestyle – 35 years from 

retirement 

Lifestyle – 25 years from 

retirement 

Lifestyle – 15 years from 

retirement 

Before 

charges 

After 

charges 

Before 

charges 

After 

charges  

Before 

charges 

After 

charges  

1 £55,537 £55,161 £55,537 £55,161 £55,537 £55,161 

2 £56,078 £55,322 £56,078 £55,322 £55,970 £55,213 

5 £57,736 £55,810 £57,736 £55,810 £56,628 £54,710 

10 £60,608 £56,631 £60,608 £56,631 £55,530 £51,784 

15 £63,622 £57,465 £62,401 £56,332 £52,614 £47,357 

20 £66,787 £58,311 £61,192 £53,320   

25 £68,764 £58,003 £57,978 £48,761   

30 £67,431 £54,901     

35 £63,889 £50,207     

 

Deferred Members  

End 

Year 

Consensus SW BlackRock UK Smaller Companies 

Before charges After charges Before charges After charges  

1 £55,537 £55,091 £56,073 £54,834 

2 £56,078 £55,183 £57,167 £54,668 

5 £57,736 £55,458 £60,579 £54,173 

10 £60,608 £55,919 £66,725 £53,359 

15 £63,622 £56,384 £73,494 £52,557 

20 £66,787 £56,853 £80,949 £51,767 

25 £70,109 £57,326 £89,161 £50,989 

30 £73,597 £57,803 £98,205 £50,223 

35 £77,257 £58,284 £108,168 £49,468 

 



8. Value for Money 

The Trustee is required to assess the extent to which the (ongoing) charges and transaction costs 
represent good value for members. The Trustee understands the importance of ensuring that that 
the service levels, charges and transaction costs represent good value for members.  

The Trustee has plans to carry out a review of the scheme’s investments, future options and value 
for money.  This will require the Trustee to appoint an investment adviser and the Trustee plans to 
carry out a tender exercise during the Scheme year ending 5 July 2022. 

9. Administration, including processing of financial transactions  

The Trustee understands the importance of being able to effectively monitor core financial 
transactions of the Scheme, including investment of contributions, transfers into and out of the 
Scheme, payments out of the Scheme and investment switches as well as the administration 
service and in particular, that agreed service levels are being met.  

The processing of core financial transactions is regularly monitored by the administrators, Scottish 
Widows, who have internal control procedures that help ensure that core financial transactions are 
processed promptly and accurately. This includes controls and procedures to manage the receipt 
and timely investment of contributions.  Details of the internal controls have been requested from 
Scottish Widows. For active and deferred members, Scottish Widows provide annual benefit 
statements. 

The Scheme operates a payment process whereby each month the Principal Employer advises 
Scottish Widows of the contributions payable in respect of each member and Scottish Widows then 
arranges for the relevant amount to be collected by direct debit and allocated to member pension 
pots.  In the Scheme year ended 5 July 2021 the Principal Employer advised Scottish Widows 
promptly of the contributions due which should have provided Scottish Widows with sufficient time 
to arrange for the collection of contributions by the due date of the 22nd of the month following 
deduction from pay.  However, on one occasion Scottish Widows failed to arrange collection of the 
contributions due by the 22nd of the following month and they were not collected until the 24th of 
that month, two days late. Under the terms of the policy with Scottish Widows units are purchased 
and allocated to members’ pots on the 6th of the month to which contributions relate regardless of 
the actual date of collection of contributions therefore members have not suffered any investment 
loss as a result of Scottish Widows’ delay in collecting the contribution.   

The Trustee has considered the service provided by Scottish Widows since it was appointed to the 
Scheme in March 2021 and based on the Trustees’ experience of the service provided by other 
administrators of similar schemes considers Scottish Widows’ performance to be less than 
satisfactory. The Trustee has access to the Scottish Widows portal that allows it to monitor the 
administration of the Scheme more closely and also access Scheme and member data directly.  

The Trustee will continue to monitor the level of service received from Scottish Widows and 
correspond with Scottish Widows where necessary to improve the service offering and ensure 
appropriate procedures are in place for actioning requests from members and providing information 
to the Trustee in a secure way. 

10. General 

As part of its oversight and effective running of the Scheme, the Trustee plans to hold two meetings 
a year.  During the year to 5 July 2021 no formal trustee meetings took place however there were 
a number of discussions regarding the appointment of the Trustee, including discussions about the 
status of the Scheme and the actions required to improve the governance processes.  Following 
the end of the scheme year two formal Trustee meetings, which the Principal Employer attended, 
took place in September and December 2021. The Trustee also has ongoing correspondence with 
the Principal Employer and since being appointed to the Scheme has put in place and maintains 
recommended governance documentation and intends to complete the scheme return once 
access to the Pensions Regulator’s Exchange portal has been obtained.   



Most member communications are prepared by Scottish Widows. The Trustee and the Principal 
Employer will consider annually whether there is any further information which should be provided 
to members.  

11. Trustee knowledge and understanding 

The Trustee is required to have appropriate levels of trustee knowledge and understanding. This 
is achieved in a number of ways including:   

• The appointment of an independent professional trustee. 

• Appropriate training undertaken at or outside of regular Trustee meetings. 

• Experience gained from managing other occupational pension schemes 

As Sole Independent Trustee, staff on the Trustee team are required to complete continual 
professional development (CPD) of at least 25 hours a year, of which only 10 hours can be reading. 
This will take the form of attending internal and external seminars, training sessions, webinars 
hosted by various pension services providers and industry bodies, and reading material.  

During the year topics included steps to take to monitor and mitigate risks introduced by the Covid 
19 pandemic, member engagement and communication, better outcomes for DC members, ESG, 
master trusts, Collective DC schemes, investment, GMP equalisation and conversion, new 
legislation, the Pensions Regulator’s annual funding statement and the new Trustee Toolkit module 
on pension scams.  Training is logged and reviewed annually.  In addition, the various pension 
professional bodies, like the APPT, Pensions Management Institute and Institute and Faculty of 
Actuaries, have their own CPD requirements that relevant staff adhere to.  These CPD 
requirements were achieved and the lead representative at the Trustee is an Accredited 
Professional Trustee with the APPT.   

The Trustee ensures that all members of the Trustee team have knowledge of the Scheme’s 
governing documents. The Trustee is supported by the Scheme’s advisers and professionally 
qualified staff of the Principal Employer who have been involved in the Scheme for a number of 
years.  

 

 

Signed for and on behalf of the Chair of Trustee of the Scheme  

 
Date: 2 February 2022 
 
 
 
 
 
 
 
 
 


