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Agenda

08:30 Breakfast 

09:00 Chair’s introduction 
Tim Sansom, Pi Partnership Group

09:05 Getting ready for your ORA
Sarah Henderson, Associate Director, Sackers

09:25 Setting priorities
Doug Ross, Independent Trustee, Pi Pension Trustees

09:40 OPEN FORUM

09:50 Finish
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Getting ready for your ORA
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Single Code of Practice

Your training plan

Effective system of governance (ESOG)

Own Risk Assessment (ORA)



Single Code of Practice

1
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Getting to know the Code

Single 
Code 

Fresh 
approach

Five 

areas

51 web-
based 

modules

Limited new 
content

IORP II 
changes

Governing body

Administration

Communication 

& disclosure

Reporting to 

TPR

Funding & 

investment
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New content

What’s new?

More on ESG and climate change

More on Cyber Security

Effective System of Governance (ESOG)

Internal audit

Own Risk Assessments (ORA)

Getting ready for ORA – from Couch to Marathon : 26 May 2022    | 6



Legal status of a code of practice

Practical guidance 

on legal  

requirements

Standards of 

conduct 

and practice 

Can be 

considered by 

Court or 

Ombudsman to 

determine if legal 

requirements 

have been met

Not statements of 

law unless law 

specifically 

referenced

No penalty for 

failing to comply

Trustees may 

adopt their own 

approach where 

appropriate to the 

scheme
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TPR’s expectations

Our expectations are set at a level we consider to be appropriate 

for any well-run scheme. They do not represent a gold standard 

and are not intentionally difficult to meet.

TPR consultation
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Timings

Consultation 

closed 26 

May 2021

Won’t be 

finalised 

before 

Spring 

2022

Won’t be 

effective 

before 

Summer 

2022

tPR interim 

response 

August 

2021
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Your training plan

2
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What should be on your training plan?

Resource and governance

Who will do the work and who 

will oversee it? When is 

Trustee involvement needed?

Key gaps / new content

Consider priorities. Additional 

time or resource may be 

needed here

Initial gap analysis

Get started with this.  Can you 

make the gap analysis itself 

part of your ESOG?

01 02 03 04 05 06 07

Add into business plan

Build a governance calendar 

for document creation, 

updates and reviews

Decide approach to ESOG 

Consider up front and bring all 

stakeholders with you

Where can sponsor help? 

Find out where they can help 

up.

Decide approach to ORA

Consider up front and bring all 

stakeholders with you
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Effective system of governance

3
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What is an effective system of governance?

Management of 

activities

Role of the 

governing body

Meetings and 

decision-making

Remuneration

Knowledge & 

understanding

Dispute resolution

Continuity planning

Organisational 

structure 

Role of the Chair

Conflicts of interest

Managing advisers 

& providers

Investment matters

Governance

Decision-making

Monitoring

Stewardship

Climate change

Communications 

and disclosure

Member 

communications
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How to approach your ESOG?

Templates?ProportionateEffective Review
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Own Risk Assessment

4
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Introducing the own risk assessment

What is it?

Assessment 
of how well 

the ESOG is 
working

How 
potential 
risks are 
managed

Whether 
operation of  
policies was 

effective

Not required 
to publish or 

send it to 
TPR

Prepared 
within 1 year 

of code 
coming into 

force

Annually or 
every 3 
years?
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How to approach your ORA?

ORA 

Approach

Scope

Effective

Template?
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Doug Ross, Pi Partnership Group

Setting Priorities:
Own Risk 
Assessment 
Trustee 
Implementation



Progressing The 
Trustee ORA 
agenda

Creating you ORA plan of action

Activities involved to achieve your 
ORA

Determining your pension scheme 
priorities 

Taking into account your key risks

Being proportionate

Documenting your ORA

Making part of your strategic plan



Creating your 
ORA Plan Of 
Action

• Adopt a positive approach. An enhancement, 
not a burden, simply like ‘placing a wrapper’ 
around existing good governance for many 
schemes.  

• tPR says ‘you should see ORA as a tool to focus 
governing bodies on their policies, processes 
and procedures in a way not done before’.

• Scheme Specific; no pre-determined template 
or checklist.

• ORA to be prepared where scheme has more 
than 100 members.

• Commencing work now will be beneficial. You 
will need to conduct assessment annually and 
document.



Considerations in 
creating Your Plan

• Review the ORA code to assess whether you are 
complying fully with the requirements - undertake 
a Gap Analysis.

• Conduct an assessment the scheme’s governance 
framework and internal controls.

• You will need to incorporate new requirements 
into your existing policies and procedures.

• Following  your initial assessment - start planning 
implementation of the necessary changes so 
process commences as soon as the code is 
finalized.

• You should expect your scheme to be in a position 
of partial compliance - so that first annual occasion 
of completion could be a ‘substantial’ exercise.



Activities involved to 
achieve your ORA

• Information gathering, collating relevant policies, and 
practices and procedures.

• Agreeing roles and responsibilities; How will you conduct the 
activity? Dedicated person/sub-committee/risk management 
group. Involve all your Trustees.

• Ensuring the scheme already has an effective system of 
governance (ESoG) in place.

• Agreeing an approach - creating a plan of action for 
reasonable and proportionate compliance with the code.

• Take account of your existing priorities, activities and 
workloads for Trustees, Advisors and timing within your 
strategic plan.

• Allocate sufficient resources - Budgets and Financial 
implications.



Determining your 
pension scheme 
priorities 

• Determined by your existing plans, and reference 

to the requirements of the ORA

• How effective is the current risk management 

structure?

• Task will clearly differ from scheme to scheme

• Be flexible and agile – being prepared to adapt  to 

new situations continually arising



Taking into account 
your key risks

• Emphasis should be placed on preventing (not 
managing) risk.

• Establish robust contingency planning.

• Ensuring continuity and regularity in the performance 
of your risk management activities.

• Conduct analysis of what is fit for purpose, what 
needs updating? What is missing? Apply the 
RED/AMBER/GREEN methodology to demonstrate 
current status.

• Encourage independent thinking ask Trustees to ‘think 
outside the box’.

• Ensure the ORA takes account of your ESoG, IRM, 
People, Practices and Procedures.



Being 
proportionate

• Take account of the size, nature, 
scale and  complexity of your 
scheme

• Do not ‘use a sledgehammer to 
crack a nut’ applying 
disproportionate consideration, 
or creating excessive expenses 
to manage your ORA

• Be prepared to adjust, amend, 
update as required on a 
proportionate basis



Documenting 
your ORA

• Trustees will need to conduct an annual written 

ORA. Or when there is a material change in the 

risks facing the scheme.

• This is an assessment of how well the scheme’s 

governance systems are working, describing the 

way potential risks are managed.

• Assessment of the effectiveness from each 

policy and procedure should be included in the 

ORA.

• The findings of each ORA should be 

incorporated into the scheme’s management 

and decision-making process.



The ORA 
document 
needs to cover

• How the Trustees have assessed 
the effectiveness from all aspects 
covered under the ORA.  Will 
include details of the following;

• Risk Management

• Investment Governance Processes

• Administration

• Payments of Benefits

• A statement indicating whether the 
Trustees consider the ORA fit for 
purpose

• ORA should be in writing and 
signed by the chair, and made 
available to the tPR on request



Making part of 
your strategic 
plan

• Following the completion of the 
ORA you will be aware of tasks and 
activities you need to address

• You should be able to evaluate 
what success should look like-
preparing metrics/ measurement 
methodology to determine how 
best practice is followed

• Integrate the ORA within your 
scheme strategic objectives-
involving regular ongoing review 
and assessment



Questions



Thank you
2nd Floor, Tuition House

27-37 St George’s Road

Wimbledon

SW19 4EU

T: 020 8879 6500

www.pipartnershipgroup.co.uk

https://twitter.com/PiConsulting1
https://www.linkedin.com/company/pi-consulting-uk
https://www.eventsforce.net/corporateadviser/frontend/reg/tOtherPage.csp?pageID=1814&ef_sel_menu=39&eventID=1

